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To the Honorable Commissioners’ Court,        February 23,2026 

This letter is respectfully submitted in compliance with Health and Safety Code Section 775.036(a)(4), which requires each 

ESD Board to provide a written report no later than February 1 each year regarding the District’s budget, tax rate, and debt 

service. 

ESD Annual Budget for FY 2026 

Projected Revenue 

•  Ad Valorem:    $7,654,626 

•  Reserve Funds – Special Projects: $0 

•  SAUT Allocation from Prior Years: $12,060,374 

Total Projected Revenue:   $19,715,000 

Projected Expenditures:   $19,712,327.26 

A significant portion of the ESD budget is designated for distribution to the 15 fire departments and Emergency Support 

Services (Rehab) across the county. These agencies provide fire protection, medical direction, and scene rehabilitation 

under contractual agreement with the ESD. As with any organization, personnel costs also represent a substantial share of 

the budget. ESD personnel costs include Administration, 24‑hour operation of Dispatch, 24‑hour staffing at ESD Station 77 

(Joshua) and ESD Station 83 (Chisholm Trail), and weekday staffing at ESD Station 82 (Lillian) from 7:00 a.m. to 7:00 p.m. 

The ESD did not exceed the no‑new‑revenue rate. The no‑new‑revenue rate was $0.056483 per $100 valuation, and the 

Board proposed and adopted a rate of $0.056483 per $100, with a voter‑approval tax rate of $0.058681 per $100. 

Our financial condition remains excellent, and the District currently carries no debt. 

Thank you for your continued support and encouragement over the past year. The ESD values its relationship with the 

Commissioners Court and looks forward to strengthening that partnership in 2026. If you have any questions regarding the 

information in this letter or any aspect of ESD operations, please feel free to contact me. I would be glad to attend a 

Commissioners Court meeting or meet individually to discuss any concerns. 

Respectfully submitted, 

Tom Foster 

Tom Foster  

Fire Chief – Executive Director 
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